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ALPHA ROCKRIDGE METROPOLITAN DISTRICT 

July 09, 2015 

 

Members present: Gary Lansdale, Chairman, Rich Lindblad, Secretary; Rick Johnson, and Don Ruth 

Members absent:  Tom Watts 

Guests:  None 

The meeting was called to order by Chairman Gary Lansdale at 6:33 pm. 

Approval of Minutes: 

The minutes of the June 11, 2015 meeting were reviewed.  A correction was made to the treasurer’s 
report combining the two payments to A & M Construction into one payment of $32,760.25 and that 
this bill was for both chemicals and materials.  Don made a motion to approve the June 11, 2015 
minutes, as amended.  Rick seconded the motion.  The motion was approved unanimously. 

Treasurer’s Report: 

Rich presented the Treasurer’s Report for June as follows:  Opening balance in Account # 1 was 
$119,779.74.  Bills paid were as follows:  A & M Construction $18,075.25; and Kathy Ruth $50.00 for 
secretary/recorder services for April and May. 

The total expenses for June were $18,125.25. 

The net balance before deposits and interest was $101,654.49. 

Deposits received for Account # 1 were as follows:  ARMD deposit of $8,104.95 and interest earned 
$7.35 for a new balance of $109,766.79. 

Rich reported that there were no changes in the two CD’s. 

Account # 2 “Colorado Lottery” had an opening balance of $11,737.75.  Interest earned on this account 
was $0.80 and a deposit was received for $189.14 for a new balance of $11,927.69.  

The total balance of all working capital on June 30, 2015 was $310,611.62. 

Rick made a motion to approve the June 2015 treasurer’s report, as presented.   Don seconded the 
motion.  The motion was approved unanimously. 

 

Old Business: 

2015 Road Maintenance: 

Gary said that he worked with the spring work on the roads for the metro district. He said that he felt 
that both the contractors did an excellent job.  He said that the deterioration of the roads is due to too 
much rain right after the work was done.  Also, he said that the contractor we are using now was 
working on reestablishing the crown that was lost due to poor work practices by our previous 
contractor.   
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Rich said that there is not an adequate crown on most of the roads.  We need to have the material on 
the side of the roads pulled back up on the road in order to form a crown. 

Gary said, based on his 30 plus years of working with road construction and maintenance that most of 
our roads did have a crown and he reiterated that the present road problems were not due to this but 
were due to the record amounts of rain we were presently receiving.  He said that in comparison to 
other roads in the county ours are doing pretty well. 

Gary said that he will come back to the board this fall with a proposal to do some repair work on the 
roads.  This will be a board decision and it would have to come out of excess funds that we have do to 
not having to spend as much money as anticipated on snow removal. 

Kathy questioned when we start paying on the contract for snow removal. 

Gary said that we start paying in November for snow removal.  Gary said that we do not have a contract 
for snow removal and we never have. 

Rich said that we did have a contract for snow removal and also for road construction.  

Gary said that we had an RFP and a proposal but no contract. 

Rich said that the RFP was what Hart Construction followed for the work to be done.  He also said that 
the board approved all billings and the costs matched the budget. 

Gary asked for clarification from Rich. 

Rich said that we just do not have enough information at times to make the CPA happy. 

Rick said that he had previously told the board that we needed an RFP. 

Gary said that once you have an RFP then you need to have a contract. 

Rick said that he agreed that we have accepted RFPs before and we have worked from the RFP and not a 
contract. 

Previous agreements have spelled out equipment and work to be performed and prices for work to be 
done.  Rich said that when he came on the board he tried to tighten up the way that RFPs are done and 
that we have been able to accomplish this. 

Rich thanked the board for the work that the board members have done. He said that he does feel that 
we need a board that works together and makes decisions and challenges the information that is being 
presented.  All need to participate as a team to make decisions. 

Gary said that he has brought and will continue to bring the work that is proposed to board for their 
approval. 

Rich said that this will be his last meeting and he is working full time.  He said that Tom is preparing to 
take over his position on the board. 

Noxious Weed Control Report:  

Gary said that we normally did not vote on the application of chemicals for noxious weeds.   

Rich said that he felt that it is too late to do any spraying.   
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Gary said he has talked to the County regarding spraying the weeds a month ago but due to the rain 
could not get to our roads until today.  There was concern that the spraying may have been too late to 
have full benefits to control the noxious weeds. 

New Business: 

Monthly Bills: 

Rich reported that the following bills need to be paid:  The Lindblad Group (Patsy Lindblad) $25.00 for 
web site maintenance; Kathy Ruth $106.25 for secretary/recorder services; and Community Center 
Rental to Gary for $40.00 and $38.64 for a street sign on Mill Run Ct. 

Rick made a motion to approve the payment of the bills.  Don seconded the motion.  The motion was 
approved unanimously. 

Other Business as May Come Before the Board: 

Don said that he had a call from Gary Baldwin stating that there are people surveying Baldwin 

Ct. in order to provide another access off of Baldwin Ct. in to the mobile home park. 

There was discussion as to whether this is a platted, public road.   

Kathy assured them that it is a platted, public road and that she had concern that the only 

purpose may not be for access just to the mobile home park but to also provide access to a 

larger parcel of land beyond Rock Ridge Subdivision that has been annexed into the Town of 

Pagosa Springs for possible future development.  That parcel of land is lacking any public access 

at this time. 

Kathy volunteered to try and get more information as to where the easement is to be located 

and the full purpose of the access easement. 

Adjournment: 

Rick made a motion to adjourn the meeting.   Rich seconded the motion.  The motion was approved 
unanimously.  There being no further business the meeting was adjourned at 7:37 pm. 

 

Kathy Ruth, Recorder 

 

      Minutes approved by: 

_________________________________ 

  


